
After a year of extensive negotiations, the U.S. and Canadian commis-
sioners to the International Pacific Halibut Commission (IPHC) reached 
agreement on an interim catch limit and distribution strategy.  Com-
missioners set a relatively conservative coastwide harvest rate (F47), 
awarded the Lower 48 (Area 2A) 1.65 million pounds every year for four 
years (up 25% from last year), gave Canada (Area 2B) close to 18% of the 
coastwide total (despite the survey only finding 12-13% of the coast-
wide abundance in Area 2B) and balanced to books with Area 3A and 
3B.  

The upside of this year’s agreement is that: 1) agreement was reached; 
2) Canada took a slight reduction from last year; and 3) the coastwide 
harvest rate is relatively conservative— “relatively” meaning that if the 
2011- and 2012-year classes turn out to be as strong as initial sampling 
indicates, then the catch limits are conservative.  If next year’s survey 
determines the two year classes are less strong, than the overall catch 
limit is not conservative.  In other words, future catch limits and antic-
ipated trends in halibut abundance rest with very preliminary knowl-
edge of the 2011- and 2012-year classes.

The Commissioners also agreed to hold each country responsible for 
the mortality of under 26-inch halibut occurring within their respective 
waters starting next year, which means Alaska halibut fishermen will 
pay for halibut bycatch.  The actual impact of this agreement is not well 
understood.  Stakeholders and the North Pacific Fishery Management 
Council have asked for clarification of this request, and ALFA will closely 
track developments.  

Of greatest concern to stakeholders present at the meeting was the 
Commissioner’s deviation from the distribution (or allocation) agree-
ment unanimously supported by U.S. members of the IPHC Conference 
Board and Processor Advisory Board. U.S. members agreed to an overall 

 

Join ALFA today
www.alfafish.org

HALIBUT COMISSIONERS REACH AGREEMENT

INSIDE THIS ISSUE

Local Fish Fund  2
NPFMC Update 4
FCN Update  5
National News  6
Whale Depredation 6
Young Fishermen 7
Climate Change  8
Invite to Bid  9
Upcoming Events 9

ALFA is a fishermen-run 
organization. We count on our 
members to inform decisions and 
guide our work. Call, text, email, 
or show up for ALFA meetings. 
We are always eager to hear from 
you! 

Office phone: 747-3400
Linda’s cell: 738-3615
Email: alfa.staff@gmail.com Continued on page 2

SPRING 2019 NEWSLETTER

1

photo: Celia Bower



Continued from page 1

harvest rate (F46), a management policy (slow up/fast down), to be applied consistently across all areas, 
which would have resulted in a final overall harvest rate of F48. While the Commissioners ended up with a 
comparable overall harvest rate, Areas 2 and most of Areas 4 received more fish at the expense of Areas 3.  
U.S. Commissioners explained that reaching agreement with Canada without setting an overly aggressive 
coastwide harvest rate was their priority, and to achieve those two objectives Alaska had to take a hit.  Com-
missioner Yamada was committed to maintaining management measures in the Area 2C charter sector un-
changed from last year, so resisted any reduction in the Area 2C catch limit.  As a result, Areas 3 took the hits.  

Over the next two years, the IPHC Management Strategy Advisory Board will continue to work on a long-
term management strategy to recommend to the Commissioners.  Dan Falvey represents ALFA on that 
Board.  

Finally, the IPHC set season dates of March 15th through November 14th for Canada and Alaska.

ALFA is switching to digital newsletters!  
If you would like to continue to receive printed ALFA newsletters, please call or 

email the office to let us know: 907 747-3400 or email alfa.staff@gmail.com
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LOCAL FISH FUND IS READY FOR BUSINESS!
In 2009, ALFA and project partners founded the Alaska Sustainable Fisheries Trust (ASFT).  ASFT’s mission is 
to support local fishing businesses, promote sustainable fishing practices, and revitalize fishing communities 
in Alaska. One of ASFT’s goals was to provide affordable entry level loans for Alaska fishermen, a goal that 
has proven to be far more challenging than initially envisioned. Nevertheless—10 years of hard work lat-
er--Local Fish Fund is open for business!

ASFT worked with The Nature Conservancy and Craft3 to fully develop the Local Fish Fund (LFF) loan pro-
gram.  LFF investors help fishermen buy halibut or sablefish QS and build the equity to later refinance 
through a more traditional lender, while sharing the risk from QS price fluctuations. Borrowers risk is shield-
ed, up-front costs are low, and payments are based on ex-vessel return from financed shares. The QS being 
purchased is the only collateral required, and interest rates are as low as State of Alaska loan interest rates, 
provided borrowers participate in resource stewardship through program such as ALFA’s Fishery Conserva-
tion Network.  

LFF is looking for Alaskans interested in buying quota and quota share owners interested in selling.  We are 
confident we have the best loan product on the market and we are eager to support the next generation of 
coastal residents in gaining access to local fisheries. 

LOCALFISHFUND.ORG

Want to learn more? Call Tracy at the ASFT office: 747-3400 or email localfishfund@gmail.com
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NPFMC Update

At the February North Pacific Fishery Manage-
ment Council meeting, the impacts of the new 
Alaska administration were evident.  Both Bering 
Sea and Gulf trawlers pushed hard to relaunch 
“rationalization” programs to divvy up cod and, 
in the Gulf, pollock. While rationalization could 
provide benefits through increased observer 
coverage and reduced bycatch rates as a result 
of slower paced fisheries, the potential impacts 
to coastal communities and fixed gear fisheries 
loom large.  ALFA will be fully engaged in the 
process as this effort moves ahead, and will call 
in members for testimony as needed.

The February council meeting also included a 
major step forward in the Bering Sea halibut 
bycatch battle. Halibut stakeholders worked long 
and hard prior to the meeting to construct two 
abundance-based management scenarios that 
protect the halibut resource and fishery.  Because 
elements of the strategies ranged outside previ-
ous Council action on the issue, the trawl indus-
try and some Council members tried to block 
acceptance of these scenarios for analysis.  With 
a full out effort by Bering Sea halibut fishermen, 
ALFA and Fishing Vessel Owner’s Association, the 
scenarios were adopted.  Because the Council 
process moves slowly, the analysis will be back 
for initial review in October 2019.  Watch for ac-
tion alerts on this issue in the fall.    

Also in February, the Council took preliminary 
final action to amend the IFQ emergency medical 
provision. NMFS requested these amendments to 
reduce the administrative burden and potential 
misuses of the provision.  Proposed changes to 
the medical transfer provision include redefining 
a certified medical professional that may sign 
a medical transfer form to include health care 
providers that are authorized to practice medi-
cine within their specialty by the state or country 
in which he or she practices. The new definition 
also allows a health care provider outside of the 
U.S. to sign a medical transfer form as long as 
they are operating within the medical specialty 
they are licensed to perform by their country. 

A second change would limit the number of 
times a QS holder could use the medical trans-
fer provision to 3 of the 7 most recent years 
for any medical condition that prevents the 
QS holder from fishing that calendar year. The 
current regulations limit medical transfers to 2 
of the 5 most recent years for the same medical 
condition.

Two changes to the designated beneficiary trans-
fer provision were also selected as part of the 
preliminary final determination. The first would 
add “estate” to the list of persons that could hold 
QS for up to three years after the death of the 
QS holder. The second would define an immedi-
ate family member to match an existing federal 
definition.

The Council requested that staff provide addi-
tional information on the implementation and 
management issues that would be associated 
with selecting an Emergency Medical Provision 
option that would allow QS holders to transfer 
decreasing percentages of their IFQs depending 
on how many years they had used the provision 
during the 7 most recent years. The Council also 
requested information on the additional costs 
that would be associated with implementing and 
managing that option. This option was proposed 
by ALFA to provide a “soft landing” to those with 
legitimate medical issues while incentivizing 
those who can get back on the boat to go fish-
ing.  

Finally, the Council took preliminary final action 
on a requirement for fixed gear boats to retain all 
rockfish.  This provision eliminates rockfish identi-
fication issues and will also end confusion around 
which rockfish have to be retained and which 
rockfish can only be retained up to maximum 
limits.  Processors raised legitimate concerns 
regarding current wording in the amendment, 
which does not allow rockfish overages to enter 
commerce.  Since processors will be required to 
accept delivery, recovering some of their process-
ing costs is a necessity from their perspective. 
The Council added a few options in an attempt to 
resolve processor issues, but remained commit-
ted to the amendment.  
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Fishery Conservation Network Update
Sperm Whale Avoidance Network: This spring, ALFA will be 
operationalizing a towed array system designed to identify the 
presence, location and distance of sperm whales from a fishing 
vessel. Information gathered by the towed array will be auto-
matically broadcast to the fleet of participating vessels, helping 
fishermen select fishing areas to avoid whales. ALFA is looking 
to charter 2-3 boats to deploy the towed array, and over the 
next two months we will be signing up longline boats to receive 
information from the towed array.  Please contact the ALFA office 
if you are interested in a vessel charter or being part of the sperm 
whale avoidance network.  

Electronic Monitoring: In 2019, 171 fixed gear boats will carry 
EM as an alternative to federally assigned observers.  This cost 
and space saving technology is available largely as a result of 
ALFA’s relentless advocacy, with most of the credit going to ALFA 
research director Dan Falvey.  Dan is currently working with 
other industry members to secure cost efficiencies in the observ-
er program, and to demand these improvements prior to NMFS 
petitioning Congress to raise observer fees.  Observer program 
review was scheduled for the February 2019 NPFMC meeting, 
but the government shutdown delayed the review until April.  
Stay tuned for observer program action alerts! 

Rockfish Bycatch Network: If you are currently a member of 
ALFA’s rockfish bycatch network or willing to provide ALFA with 
your rockfish bycatch rate data, please watch for logbook pages 
in the mail or stop by the ALFA office to pick up logbook pages. 
Each year we update our rockfish bycatch hot spot maps and 
provide participants with maps identifying areas to avoid or fish 
with caution.  

Bathymetric Mapping: TimeZero representative will be in Sitka 
on April 1st to provide bathymetric software introduction and re-
fresher courses to fishermen.  ALFA will also have updated bathy 
maps available this spring, provided TimeZero data interpolation 
software is available on time.  Stay tuned!

Deckhand Training Program: (formally known as the Crew 
Apprentice Program) If you are interested in finding a deckhand 
through the program or know any prospective deckhands who 
would like to connect with new skippers or break into a new 
fishery, please contact Tara in the ALFA office.

Join the Fishery Conservation Network 
Call 747-3400 or email alfafcn@gmail.com
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THANK YOU

ALFA members: thank you 
so much for your continued 
support and membership. 
We wish you all a safe and 

happy fishing season. 

A special thanks to our board 
members: Dick Curran, Terry 
Perensovich, Carina Nichols, 
Jeff Farvour, Frank Balovich, 
Steve Fish, and Norm Pillen. 
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On the National 
Front

ALFA continues to engage 
in the extended process 
to reauthorize the Magnu-
son-Stevens Act, where we 
are fighting hard against 
sportfish efforts to real-
locate fisheries or allow 
the recreational sector to 
overfish.  We expect Senator 
Sullivan to play a lead role 
in the Senate and Represen-
tative Huffman to launch 
reauthorization efforts in 
the House, although some 
predict reauthorization will 
not happen in this political 
climate.  ALFA is working 
with two national coalitions 
that share our commitment 
to sustainable fisheries through science-based management, improved accountability across all sectors, and 
strengthened fishing community provisions.  

Also, on the national front: Senator Wicker has circulated a draft bill to aggressively advance aquaculture, but 
thanks to Alaska’s Senator Murkowski, the draft bill currently allows states to opt out of aquaculture in the 
federal waters off their shores. ALFA has been working with Senator Murkowski’s staff to incorporate pro-
tection for existing fisheries, and will continue to engage in the process as the bill moves ahead.  The United 
Fishermen of Alaska is also carefully tracking this bill and has provided comment that incorporates ALFA’s 
concerns and recommendations.  

Whale Depredation Workshop
The Council has scheduled an evening session on 
Monday, April 1st during the April Council meet-
ing, to convene fishery participants and stock 
assessment scientists around the issue of whale 
depredation on sablefish. Depredation of sable-
fish from hook-and-line gear by sperm and killer 
whales occurs throughout Alaska and affects both 
fishermen’s returns and the precision of stock 
assessments. This workshop will provide an oppor-
tunity for fishery participants to interact with stock 

photo: Graham Kraft

assessment scientists, understand how depredation is accounted for in the assessment, and review coop-
erative research efforts that could enhance estimates in a scientific and actionable manner. Sablefish stock 
assessment scientists want to make sure they address questions from the industry, so if you have questions 
you would like answered, please email them to Linda at: alfafish@acsalaska.net
6
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ALFA Young Fishermen Initiatives
Young Fishermen’s Development Act: On February 15th, Congressman Young and Senator Sullivan rein-
troduced the Young Fishermen’s Development Act (YFDA) to the House and Senate respectively.  The YFDA 
aims to establish a federal program to fund education and training for young fishermen comparable to 
programs already in place for young farmers, ranchers, or people entering the aquaculture industry.  The bills 
have picked up bi-partisan and multi-coastal co-sponsors in both the House and Senate.  The legislation was 
initially proposed by the Fishing Communities Coalition, of which ALFA is a founding member, and we will 
be working with Coalition partners to advance the bills through this Congress.  Watch for action alerts and 
opportunities to express your support for this landmark legislation!

Deckhand Training Program (Formally know as the Crew Apprentice Program): Four years ago, Eric Jordan 
committed to introducing young people to fishing by taking them as crew and dedicating the necessary 
time to teach and train on his troller, the FV I Gotta.   ALFA worked with Eric by sending interested young 
people his way.  After two years, the demand for first time crew opportunities became more than Eric could 
fill. ALFA recruited two other skippers to participate in hosting first time crew. Last year, ALFA received a 
grant from the National Fish and Wildlife Foundation to grow the program and develop shareable training 
materials for both host skippers and crew apprentices.  After over 100 people applied to work as crew ap-
prentices, ALFA and Eric collaborated to train an additional 10 host skippers, finalize skipper and deckhand 
curricula, and place 12 more apprentices on commercial fishing boats.  In total, 54 young people have been 
introduced to commercial fishing through the Crew Apprentice Program (CAP), and already an additional 50 
have applied for the 2019 season! ALFA will host another skipper training program this spring; if you are a 
vessel owner and willing to take apprentices for some or all of the 2019 season, please call Tara in the ALFA 
office (747-3400).  All CAP materials are on the ALFA website and available for use by organizations in other 
communities to launch similar programs.

photo: Laurie Mastrella
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WANT TO DONATE?

Alfa makes it easy to 
support our projects! 

Click the “JOIN US” link 
on our website:

www.alfafish.org

Mail in a donation:
PO Box 1229 

Sitka, AK 99835

Buy our merchandise, 
such as tee shirts, hats, 

and mugs! 

Find it on our website or 
stop by our new office:

304 Baranof St. 
Sitka, AK



Mo Johnson Receives Award
On February 20th, Mo Johnson received a state award for his years of outstanding 
service on the Fish and Game Advisory Committee. Mo has served on the Sitka 
Committee for 18 years, always putting the resource first, then well-representing 
the seine sector. Mo epitomizes the best of our industry and our community. He is 
staunchly committed to resource conservation and sustainable fisheries. He and 
his family are deeply respected and universally loved. We are proud to count Mo 
and his family as ALFA members.

Climate Change and Ocean Acidification
Alaska’s oceans are changing rapidly, with the “warm blob” threatening 
to become a regular presence. Water in the warm blob is less produc-
tive than cold water, contributing to poor ocean survival of forage fish, 
salmon, seabirds and other marine inhabitants. Increased ocean acidity, 
driven by increased uptake of carbon dioxide from the atmosphere, also 
threatens the future of our fisheries. Studies on crab show that even 
slowing the rate of change can make a significant difference in the ability 
of marine species to adapt and survive. 

In 2018, legislation called the Energy Innovation and Carbon Dividend 
Act was introduced in the House and Senate (H.R. 763; S. 3791).  This 
policy places a fee on fossil fuels such as coal, oil, and gas. The fee starts 
low and grows over time, aiming to drive down carbon pollution by in-
centivizing the transition to cleaner, cheaper alternatives.  The dividend 
part of the policy is allocated each month to the American people, with 
the cost of administering the program funded by the fee and no money 
remaining with the government. This legislation has bipartisan support 
in Congress, with a growing number of people considering it to be an 
essential first step toward addressing climate change.  This spring, ALFA 
will consider endorsing the carbon fee and dividend legislation. 

Interested in learning more? 
Visit https://aoos.org/alaska-ocean-acidification-network/
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Governor Dunleavy’s Budget
Governor Dunleavy’s proposed budget for Alaska has a lot of people worried.  The Governor’s budget hands 
a 24% cut to K-12 education, redirects raw fish tax from coastal communities to state coffers, rolls the Com-
mercial Fisheries Entry Commission into ADFG while also cutting ADFG’s budget, eliminates the Alaska 
Marine Highway ferry system, and much more. Over the next three months, the legislature will be working 
on its version of the budget, which will go to the Governor for consideration later this Spring.  The Governor 
can accept or line item veto the legislature’s budget.  Overriding the Governor’s veto requires 3/4 majority of 
the state’s legislators.  Questions or concerns?  Please contact your legislators to share your thoughts on the 
budget and its impacts to your industry, community and family.
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Invitation to Bid:
West Yakutat Sablefish “A” 
Share Harvest Contract
ALFA is soliciting bids to harvest approximately 
22,000 lbs of West Yakutat Sablefish Class A IFQ 
during the 2019 fishing season.  Proceeds from 
harvesting approximately 2,000 lbs of the IFQ will 
go directly to ALFA to fund fishery conservation 
programs.  Proceeds from the remaining 20,000 
lbs will be used by the Alaska Sustainable Fish-
eries Trust (ASFT) to fund fishery conservation 
programs and to pay off a loan on the A shares.  
This is a rare opportunity for ALFA and ASFT to 
create an endowment to support future marine 
conservation and management work in southeast 
Alaska.

Vessel owners interested in submitting a bid for 
a portion of this harvest contract must be Alaska 
residents and willing to participate in at least one 
ALFA sponsored conservation program.

Lease terms will be between 1-5 years with annual 
renewal based on performance.  In order to meet 
terms of the loan financing these IFQ, minimum 
bids must represent at least 70% of the “ex-vessel 
revenue” associated with the IFQ sablefish.

For more information and to receive a detailed 
bid application package and example harvest 
contract, please contact ALFA at 907-747-3400, 
or email us at alfa.staff@gmail.com.  All bids must 
be submitted by March 15, 2019.  It is anticipated 
harvest contracts will be awarded by April 1, 2019.
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Upcoming Meetings and Events
Alaskans Own CSF Shares go on sale 
Online, or stop by the new office (304 Baranof St.)  
Sitka: March 4th

Crew Apprentice Program Skipper Training
Sitka, at the ALFA office: March 6th, 3pm. 

Alaskans Own Spring Seafood Sale 
Online, or stop by the ALFA office: March 12th

The American Fisheries Society Alaska:
Headwaters to Oceans, connecting Alaska’s fisheries.
Sitka, March 18- 22. 
There will be plenary speakers and presentations, con-
tinuing education workshops and a welcome social on 
Monday, an evening poster session and mixed media 
presentations on Tuesday, a fisheries themed trivia 
night with lots of prizes on Wednesday, and a conclud-
ing banquet with a delicious dinner (featuring black cod 
tips), raffle prizes, and a live auction on Thursday.  For 
those who don’t see enough whales and salmon during 
the fishing season, AFS will also offer whale watching 
and hatchery tours on Friday. Check out the schedule 
online: https://units.fisheries.org/ak-mtg/

North Pacific Fishery Management Council Meetings
Anchorage: April 1-9
Sitka: June 2-11

Sablefish Summit: Presentations from state and federal 
sablefish stock assessment teams on state of the re-
source, whale depredation, and other sablefish related 
issues.
Location TBA: April 30th

ALFA thanks our Associate Members and reminds fishermen to support those businesses that support you!

Qi Hooks
Marathon Fisheries 

Murray Pacific and LFS
Current Navigation

Mustad Autoline
North American Fisheries Supply

Precision Boatworks
Venneburg Insurance

Delta Western

Alaska Marine Conservation Council
SPC and Yakutat Seafoods

AMSEA
Petro Marine Services

Rena International
Sitka Boat Watch
Yakutat Seafoods

Sea Mart Quality Foods
Alaskan Quota & Permits

Kruzof Fisheries
Dana F. Besecker Co.

Henry’s Computer Repair
Sitka Sentinel

First National Bank of Alaska
First Bank of Alaska Sitka

North Pacific Seafoods/SSS
Paul Olsen Attorney at Law
Foreign Automotive Repair 
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___ Basic
___ Supporting
___ Highliner
___ Deckhand
___ Buisness

Name:          ____________________________________________
Address:       ____________________________________________
Email:           ____________________________________________
Phone:          ____________________________________________
Referred by:  ____________________________________________

NOW IS A GREAT TIME TO JOIN OR GIVE!

Support our mission, stay up to date on fisheries news, meetings, and 
projects with an ALFA membership.

Mail the slip below with your dues to:

ALFA
PO Box 1229
Sitka, AK 99835

Visit www.alfafish.org 
to donate or become 

an ALFA member!

Alaska Longline 
FIshermen’s Association
P.O. Box 1229
Sitka, AK 99835

Phone: 907-747-3400
Fax: 907-747-3462
Email: alfa.staff@gmail.com

ALFA in a nutshell: 

Mission: The Alaska Longline Fishermen’s Association is an alliance of small boat, commercial fishermen committed 
to sustainable fisheries and thriving coastal communities. Our members support science-based fisheries management 
through collaborative research, advocacy, and innovation. We work to safeguard ocean health and improve the eco-
nomic viability of small boat fishing. For our members, commercial fishing is more than a livelihood; it is a way of life. 

Brief History: Founded in 1978, ALFA spearheaded efforts to eliminate foreign fishing on sablefish and rockfish 
stocks during the 70s, supported an aggressive rebuilding schedule for depleted sablefish stocks during the 80s, and 
led the battle to eliminate trawling from Southeast Alaska during the 90s. Since then, ALFA has played a lead role in 
halibut management, electronic monitoring, and programs to support the next generation of commercial fishermen. 

photo: Josh Roper


